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INTRODUCTION

Transforming IT Asset Disposition

In today's rapidly evolving technology, enterprises
need dynamic and efficient IT asset disposition
solutions. Circular platforms like RGX's offer a
game-changing approach, transforming how
companies handle their end-of-life electronics
from reinvestment, infrastructure upgrades,
liquidations, and decommissioning services.

Unlike traditional fixed vendor service contracts,
this platform connects you with a dynamic
marketplace of specialized service providers,
providing access to competitive pricing and a
range of service providers tailored to your specific
needs and location. Through real-time bidding and
data-driven insights, you can enhance efficiency in
your e-waste processes, optimize costs, and align
with best practices for environmental compliance.

Stay ahead of the curve and transform your e-
waste challenges into opportunities with a
solution that adapts as quickly as technology
itself. Embrace the future of IT asset management
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VALUE OF THE
RGX PLATFORM

An auction process embedded within the RGX
platform provides multiple benefits for enterprise
clients. It significantly optimizes service provider
selection and enables ongoing efficiency for
users.

The advantages include:

Dynamic Pricing and Competition

ol

The platform’s auction process enables
service providers to submit bids in real-time
for available jobs, thereby fostering a
competitive environment. While service
providers cannot see competing bids, they
can view the number of bids submitted,
encouraging them to offer their most
competitive pricing and terms. This
structured approach helps buyers access
cost-effective options while maintaining
transparency in the bidding process.

C'\j_ Efficiency and Time Savings

Auction-based service provider selection
dramatically reduces the time required for
procurement processes. Instead of lengthy
negotiations and manual comparisons,
buyers can quickly identify the best offers
through automated, real-time bidding
events. This efficiency enables businesses
to respond rapidly to market changes and
procurement needs, allowing for the
completion of auctions in days rather than
months.




N Data-Driven Decision Making

u N The platform streamlines materials
management by collecting and integrating
relevant data, providing greater visibility
and efficiency in the process.

I_> Continuous Optimization

&I By consistently running auctions for
recurring purchases, the platform helps
refine pricing and service provider
selection over time. As processes are
repeated, efficiencies improve, and both
clients and service providers gain valuable
insights that enhance future transactions.

Uy, Transparency and Fairness
',O\' Embedded auction processes enhance

transparency in service provider selection
by allowing participants to track bidding
activity. While service providers cannot
see competing bids, they can view the
number of bids submitted, creating a fair
and competitive marketplace. This
structured approach helps buyers access
competitive pricing while fostering trust
among clients and service providers.
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HOW THE RGX PILOT WORKS

RGX has established a pilot program to demonstrate the practical benefits of the
platform for enterprise clients. This program allows companies to experience
firsthand how RGX's digital marketplace can streamline their material disposition
processes.

Pilot Structure

The pilot program involves organizing a set of “jobs” that demonstrate the
functionality, geographic reach, and pricing results of using the RGX platform. We
recommend that a pilot involve 3 jobs consisting of 3 to 5 pallets of materials. We
also recommend that these jobs be diverse by location and the types of materials that
will demonstrate the ease that the platform.

Pilot projects can be set up and executed quickly to provide a real-world

demonstration of the value of using the RGX platform. Our team is here to help each
step of the way.

Qecyclegx.com



RGX PILOT: 5 KEY STEPS

Simplify IT Asset Disposition with RGX

Managing enterprise IT asset disposal is complex—balancing cost, compliance, and environmental
impact. RGX streamlines the process through a transparent marketplace, connecting your business
with vetted ITAD service providers and optimizing every step for maximum value and sustainability.

1 Onboarding

The enterprise customer works with an RGX Onboarding Specialist to set goals,
timelines, and pilot job details, while receiving platform training and job
recommendations.

2 Post Job

The customer selects e-waste materials for disposal and uses the RGX platform to
create job listings with details like quantity, condition, and pickup location.

3 Bidding Process

Service providers bid on posted jobs through RGX, and the customer selects the best
provider based on price, certifications, and proximity.

4 Service Provider Selection & Logistics:

Once a service provider is chosen, the RGX platform streamlines logistics by
scheduling pickups or drop-offs and managing specific handling requirements.

5 Review Results

After job completion, the customer meets with RGX to evaluate cost savings,
efficiency, and potential for full-scale implementation.

Repeat & Optimize

To fully evaluate the RGX platform, we recommend submitting and completing
at least three jobs, allowing for adjustments and a comprehensive
assessment of performance, service provider reliability, and process
efficiency.
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SERVICE PROVIDER NETWORK

The RGX ecosystem consists of a network of specialized service providers with relevant
industry certifications, and experience providing tailored solutions for IT asset management
and recycling needs. With over 300 capable companies now part of this ecosystem, the
platform offers a wide-ranging solution for electronic waste management.

Geographic Reach

RGX aims to connect clients with localized solutions to reduce transportation costs and
carbon emissions. Our current clients have been able to find vetted recyclers within a 60-
mile radius of most projects, significantly reducing transportation costs and environmental
impact.

Types of Materials Processed

The RGX service providers can
handle a wide variety of electronic
materials and components,
including:

= Infrastructure equipment, such as PCB
boards, HVAC systems and generators.

= Raw materials, such as cables, metals,
plastics, wires and fiber.

= Mobility devices, such as cell phones, tables and other electrical equipment.

= Network equipment, such as routers, switches, servers, patch bays, rectifiers and PBX
systems.

= Other items, such as printers, machinery and office furniture

Diverse capabilities
By engaging a wide range of selected service providers, the platform increases the likelihood

of finding specialized solutions for niche or uncommon materials. RGX continually expands its
network to provide more options for handling even the most complex material streams.
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Executive Team

ABOUT US

Recycle Global Exchange (RGX) is a pioneering digital marketplace
dedicated to transforming the way businesses manage their
electronic waste and IT asset disposal. Founded in Colorado, RGX
connects companies directly with vetted service providers through
an automated and user-friendly platform, streamlining the entire e-
waste disposal process.

Sean Miles
CEO & Co-Founder

At RGX, our mission is to promote sustainable practices in the
technology sector by facilitating the responsible recycling and reuse
of electronic assets. We believe that effective e-waste management
is crucial in building a circular economy, where obsolete materials
are reintegrated into manufacturing processes, thus reducing
environmental impact and conserving resources.

What We Do

Our innovative platform allows businesses to easily submit project
requests for e-waste disposal. Local recyclers can then bid
competitively, helping clients access high-quality service while
reducing transportation costs and carbon emissions. By promoting
localized options, we support regional economies and contribute to
a healthier planet. In addition to working with large enterprise clients,
we actively participate in e-waste drives and community events,
providing individuals and organizations with convenient solutions for
responsible electronics disposal.

Paul Logsdon
COO0 & Co-Founder

Rich Bulger
Chief Circularity Officer
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